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The Acquisition

> You are a Chief Operating Officer (COO) or a Chief Medical Officer (CMO) at
Smithson Community Hospital a non-for-profit 356 bed in rural Texas.
Humana Health, a large for-profit health care system approached your
hospital’s Board of Directors (BOD) about acquiring (acquisition) your hospital
into their system.

> Recently your hospital has experienced a decrease in occupancy rate, average
daily census, and average length of stay. Poor payer mix has impacted the
financial viability of the hospital. Though in 2018, the hospital made a 1%
profit, the Chief Financial Officer is concerned about the financial future with
less than 30 days cash on hand. Internal and external stakeholders alike have.
heard rumors of a takeover. Stakeholders are concerned about the impact to
local patients (access to quality care), staff, physicians, and the community.
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» The Senior Leadership Team (SLT) is very concerned over the proposed
acquisition and s working with the BOD to determine if Smithson should
consider this or if there are other viable options.

> How should the BOD and SLT go about exploring this option and others As the.
€00 or CMO what is your role? During negotiations with Humana, what is the.
BOD role? What is yours as the COO or the CMO? What would you do?

» What initial communication would you send out to the hospital staff?
Professional staff? Community at Large? Why is it important that you have an
understanding and governance competence when you are involved in changes
in the organizational ownership?





